

Meeting Agenda for:
 Central Virginia Workforce Development Board
3:00-5:00 p.m. January 12, 2021
Virtual Meeting through Microsoft Teams, being held pursuant to and in compliance with the Virginia Code 2.2-3708 (A)(3).
 If you need special accommodations or have trouble connecting please email Mallory.Cook@cvpdc.org or call 434-845-3491

Join on your computer or mobile app at the following link: Click here to join the meeting Or call in (audio only) +1 434-338-7731,,153229635#   United States, Lynchburg Phone Conference ID: 153 229 635# 

You will be placed in a “waiting room” until the meeting organizer opens the room.  



1. [bookmark: _Hlk28351007][bookmark: _Hlk52978122]Roll Call: ………...………………….……...……………...…Ben Bowman, CVWDB Executive Director

2. Call to Order and Introductions.…………………….………………….…. Nat Marshall, Board Chair

3. [bookmark: _Hlk45288574][bookmark: _Hlk52977883]Public Comment…………………….…………………….………….….…….…... Nat Marshall, Board Chair

4. Review and approve Minutes-Vote: …………….……………….………..…... Nat Marshall, Board Chair

5. [bookmark: _Hlk526323913]DARS Board Member Nomination-Vote…….…….………………..………... Nat Marshall, Board Chair, Nate Mahanes, Business Development Manager Workforce Programs, Virginia Division of Rehabilitative Services

6. Program initiatives and updates………………………...…………………  Board and Program Staff

7. Strategic Plan/Local Plan Development..Nat Marshall, Board Chair, Lori Strumpf-Strumpf Associates

3:15 to 3:25		Review Strategic Planning Committee Emerging Challenge Areas

3:25 to 4:00 		Strategic Challenges and Emerging Priorities (Discussion)
· Finalize

4:00 to 4:45		Examine Priorities for Opportunities for Impact (Discussion)
· Strengths and Weaknesses in addressing the challenges

4:45 to 5:00		Wrap Up and Next Steps

This meeting will be recorded




